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Lana Stevenson
Board President
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Experiential
Learning Programs

• 16 youth enjoyed our summer activity days thanks
to The Winnipeg Foundation and Family Dynamics.
• 47 students attended our school program
developing friendships, teamwork and leadership
skills weekly, a 25% increase from last year.
• 7 students attended our alumni program on
Saturdays. In addition to their individual learning
and growth, the alumni also serve as Urban Stable
ambassadors. Two alumni volunteered as wranglers
at Camp Assiniboia’s 2019 summer camp and as
horse handlers in the school program.
• Despite program suspension and staff layoffs,
student activity booklets were created and sent to
our students to provide some stress relief and keep
them connected to the horses and program.
• Our school and community partners continued
to support our program, remaining cautiously
optimistic with 83% of spots planned for the
2020-21 year.
• A fall 2020 return of program would be dependent
on government and School Board pandemic
decisions and our ability to alter our program to
adhere to COVID-19 protocols.

Grants

• The flexibility of timeframes and use of remaining grant
funds (The Winnipeg Foundation’s third and final year
capacity building grant and Graham C. Lount Family
Foundation’s second of 3-year program grant) upon the
onset of the pandemic together with communications of
grant opportunities for the 2020-2021 year went a long way
in keeping us afloat and able to plan throughout the spring
months of 2020.
• The Thomas Sill Foundation awarded us $7500 towards the
purchase of a newer used vehicle in April 2020 which will be
received upon purchase in our 2020-2021 year.
• CanTRA’s 40th anniversary conference in May 2020
was cancelled and the $1500 grant from The Winnipeg
Foundation for staff to attend was approved to be redirected
toward Board development and consultations.
• Manitoba Horse Council grants were received to support
volunteer and COVID-19 initiatives.
• In June 2020, we proposed to purchase six of Camp
Assiniboia’s horses, taking over all costs of their care while
renting the facility for the 2020-2021 year.
• Our plans for the 2020-2021 year relied heavily on the
outcome of our application for The Winnipeg Foundation’s
Stabilization Grant, a new grant designed to assist charities
impacted by COVID-19. Soon after our year-end, we were
overwhelmed to hear that our application was approved, and
much needed assistance was on its way!

Office/Program Home

• In October 2019, we were able to complete planned
technology improvements, security and training.
The results have been huge in supporting long-term
sustainability and growth.
• SOX, owners of our Mulvey Street office, generously
enabled deferral of spring rent and use of government
subsidies in response to the pandemic.
• Pre-pandemic, we received news that summer 2020
would be Camp Assiniboia’s last summer offering
horse activities but gratefully we would have until
June 2021 to find a new home.
• Summer camp 2020 was eventually cancelled, keeping
our staff and the horses out of work.
• Thankfully, a $10,000 Feasibility Study grant (deferred
use to August 2020) was received from The Winnipeg
Foundation, supporting us to investigate the
possibility of owning our next home.

Community Connections

• The Rotary Club of Winnipeg–Charleswood has been a longtime supporter of Urban Stable by sponsoring a student each
year. In September 2019, they held a golf tournament with
the Assiniboia Chamber of Commerce and the Rotary Club of
Winnipeg-Assiniboine, in which Urban Stable was chosen as
one of the charities to receive $5,000 of proceeds. We value
our ongoing relationship with this community minded club
and its members.
• We enjoyed a visit with Jacquie Wild, Telus Friendly Future
Foundation in the fall of 2019, after receiving a grant towards
programming of our 2018-2019 year.
• A group of 40 school resource providers from Pembina Trails
spent a Professional Development Day at Camp Assiniboia/
Urban Stable. We provided interactive teambuilding activities
with the horses and observation of a class. This proved to be
a fun and engaging day!
• It was exciting to have a grand prize winner from our 2019
Bud Spud claim their prize - an overnight stay at Camp
Assiniboia followed by a teambuilding session with horses.
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Board Highlights

For much of the year the Board focused on supporting Urban Stable’s administrative capacity, which included back-up
support for the Executive Director during her Dec-Jan leave. COVID-19 greatly impacted the Board’s focus, as meetings
were called to address emerging priorities. The year ended with a Strategic Planning session that confirmed the priorities
of getting the program up and running again in the fall (under new protocols) and conducting the Feasibility Study
(identifying options and a home for the future).

Board of Directors (as of June 2020)
• Lana Stevenson, President

• Val Holloway, Vice President
• Allan Wainwright, Treasurer
• Melissa Klimack, Secretary
• Dawna Atamanchuk
• Heather Clements

The Board thanks Dawna
Atamanchuk, Kate Simes
and Chamaine Walsh for
their contributions and
welcomes Allan Wainwright
who joined in January and
Kim Robinson and Griffin
Jenkins who will be joining
in September.

Revenue

Expenses

Grants $45,725 (28%)

Program: $93,577 (63%)

Graham C. Lount Family

Facility, horses, program
staff, equipment and supplies,
transportation, CanTRA insurance,
certifications, training and
memberships

Total Revenue: $164,779

Total Expenses: $149,331

Foundation, The Winnipeg
Foundation (multi-year, summer
and first time grant from
the Walter and Joan Werner

Administration: $55,754 (37%)

Memorial Fund established in Dec 2018),
Manitoba Horse Council

Admin staff, office, consulting, legal, volunteer

School and Community Partners: $71,810 (43%)

Volunteer numbers were down from 30 to 20 this year, but

School Divisions: Pembina Trails, Seine River,

hours were comparable to last year at 2500+. In addition

Red River Valley, Prairie Rose; St. Amant; Camp

to our dedicated program volunteers, many additional

Assiniboia; and Family Dynamics

hours were given by our Board and staff for administrative

appreciation, marketing and communications.

tasks, our pandemic response and fundraising.

Fundraising and Donations: $47,244 (29%)
Donations: $31,560
Donations received throughout the year, Annual
Holiday Campaign, and our Back in the Saddle
Campaign (to solicit donations to assist with horse
care and the eventual return of our programs).
In addition, many in-kind equipment and program
supplies were donated.
Fundraising: $15,684
Bud Spud, Rotary Golf Tournament, Sign Party

Instructors and Board members enjoying the golf
tournament (September 2019).
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Urban Stable

www.urbanstable.ca
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